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Last Monday morning you were addressed 
by M r,** Edoy^ Special Assistant to the Secretary 
OF State for Research and Intelligence. I 

KNOW OF NO ONE WHO COULD BETTER EXPLAIN TO YOU 
THE INTELLIGENCE OBJECTIVES OF THE STATE 

D E P A RTME NT. 

You HAVE JUST HEARD ADMIRAL iNOLiS DISCUSS 
THE tNTELLIOENCC OBJECTIVES OF THE NAVY DEPART- 

MENT AND THIS AFTERNOON GENERAL CHAMBERLIN WILL 
COVER THE SAME SUBJECT FROM THE VIEWPOINT OF 

THE War Department. These three officers 
Cmr.- Edd'i^ Admiral (nglis^ and General 
CHAMBERLIN/^ TOGETHER WITH GENERAL McDoNALD 
AS HEAD OF A — 2^ FORM THE BASIC MEMBERSHIP OF 

THE Intelligence Advisory Board which^ by 
Presidential order^ is designed to advise the 
Director of Central Intelligence. 

I FEEL it is VERY FORTUNATE THAT THE HEADS 
OF THESE MAJOR INTELLIGENCE AGENCIES COULD ALL 
APPEAR BEFORE YOU AT ONE TIME. I HOPE IT WILL 

VITALIZE YOUR INTEREST INLTHE INTELLIGENCE 
PROBLEM. I KNOW IT WILL CLARIFY MY EXPLANA- 

TION OF THE ORGANIZATION AND MISSION OF THE 

Central Intelligence Group. 

r 'I? 


1 
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I NTC L. t. I OC NCe HAS A HISTORY. If E MiaHT 
SAV IT HAS A CURIO PAST. CCRTAtNCY IT MAS 
POSS 1 • I C I T I ES FOR A SRICCIANT FUTURE. TmC 
REAC RE4Q U I REMENTS OF I N T E i. C I O E NC E ARE SIMPLY 
WORDEO IN A PAMPHLET ON THE ART OF WAR AS 
FOLLOWS* 


"^■MAT CHASLKS the wise SOVCREfRH AND THE 
QOOO OCNERAL TO STRIKE AND CONQUER^ AND 
ACHIEVE THINOS SEYONO THE REACH OR ORO I RARV Y 
MEN IS FOREKNOWLEOaE . " 

fT IS INTERESTINO TO NOTE THAT THIS 
STATEMENT WAS MADE IN 500 6. C. SY THE CHINESE 

LEAOCR 6VN TZU. 

One OF THE OREATEST THINGS THAT MAS COME 
OUT OF THE LATE WAR MAS SEEN THE TREMENDOUS 
GROWTH OF INTELLIGENCE TECHNIQUES AND THE 
AWARENESS OF SOTM CIVILIAN AND MILITARY E LEMENTS 
OF ITS EKISTENCE. BEFORE THE WAR^ AS YOU KNOW^ 
INTELLIGENCE WAS A STAFF FUNCTION RELEGATCO 

Si 

UNFORTUNATE L Y^ TO AN ALL TOO SMALL A POSITION 
I N KTHE ARMED FORCES. CAREER INTELLIGENCE 

2 ^ ' ; J 
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OrrieCMS WERE ALMOST NONEXl8TEKT« 0 U 8 t NO 
THE WAft THEME WAS OEVELOPEO^ VIRTUALLY FROM 
SCRATCH^ VARIOUS TECHNIQUES OF OPERATIONAL 
I NTE L L I OENCE. THESE INCLUOEO COMSAT INTELLI— 
OENCE^ PHOTOORAPHIC I N T C L L I Q£ NC TECHNiCSL 
i NTEL L I OENCEy RADIO I N T E L L I Q E NC E ^ AND PRISONER 
or WAR INTERROGATION^ TO IMENTION SOT A FEW. 

But the fact remains that so far at least as 

THE Air f^ORCES WERE CONCERNEC^ IM THE EUROPEAN 

Theater we were dependent initially almost 

ENTIRELY UPON THE BRITISH.- T HE I R SUPERS 
INTELLIOCNCE SYSTEM CAME TO OUR ASSISTANCE AT 
EVERY TURN^ AND HELPED US TO DEVELOP AMERICAN 
intelligence to THE H I GH POINT OF EFFICIENCY 
WHICH IT WAS REACHING WHEN THE WAR ENDED. To 
ME ^ AND I HOPE TO ALL OF YOU^ IT IS INCREDIBLE 
THAT OUR I NTE LI. I OENCE SHOULD EVER SINK TO ITS 
PRE-WAR LEVEL AGAIN.- IT IS FOR THAT REASON 
THAT I WANT TO TALK TO YOU VERY SERIOUSLY. 

In addition to the types of intelligence 

I TOUCHED UPON ABOVE^ WE HAD THE dFFICC OF 

Strategic Services--0, s. S. --unof r General 
Donovan. This office^ of course^ was 

INVALUABLE IN WAR TIME, IT PROVIDED BOTH 


' . . ... . 
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OPCPTATIONAL INTCi.L.IQC:NCE: AND Or=>C; RATIONAL. 

MISSIONS^ AS WELt. AS RESEARCH AND ANAt-YSlS. 

I T WAS AGLC ON THE ONE HAND TO TURN OUT SUCH 

RESEARCH AS THEIR RRC*~iNVAS10N STUDY OP 

THE RAILROADS OP NORTH APRtC A^ AND ON THE OTHER 

TO CONDUCT SUCH OPERATIONS AS THE ASSISTANCE 
WHICH THEY OAVE TO THE MaQUIS IN FRANCE AND To 

THE RESISTANCE ELEMENTS IN SIAM. HOWEVER^ 

JET CAN BE SAID OF 0. S, 8,^ AS OF VfRTUALLV ALL 
OF THE I NTE L L 1 QIC NCE TECHNIQUES DEVELOPED IN 
THE PAST PEW YEARS^ THAT I T WAS BORN OP AN 

EMERCENCY. MuCH WAS TRIAL AND ERROR. MANY 

OP THE MISTAKES MADE BY THE 0. S, S. CAN BE LAID 

TO THE necessity FOR BUILDlNa«*IN A YEARNS 
TIME--WWAT SHOULD HAVE BEEN CONSTRUCTED OVER 
A LONQ PERIOD OP YEARS. WITH THE END OP THE 
WAR MUCH OF THE TRAINED RERSONNELy BOTH 

CIVILIAN AND MILITARY^ HAVE BEEN OCMOBILIZCD 
OR TRANSFERRED TO OTHER ASSIONMENTS. IN THE 
APPROPRIATE FIELOS^ HOWEVER^ WE PLAN TO FURTHER 

OEVELOP MUCH THAT WAS OOOD IN OUR WAR-TIME 

INTCLLICENCC AND PUT IT ON A PERMANENT BAS I % 

SO THAT WE WILL NEVER BE CAUOHT SO SHORT AOA I N. 

In CONTRAST TO THE APATHY IN INTELLIOENCE 
BEFORE THE WAR. ONE HEARS TODAY PROM MANY 
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// 

«dUAfmT£:AS THAT i N T £ t. L. J Q E NC E IS OUR FIRST L.INE 
OF DEFENSE^ OUT WITH THE RE PET IT! OH OF THAT 

PHRASE ONE ' I S APT TO BE LUEEED I NTO FAesE 

SECURITY^ FOR TO MAKE I N T E L. t. I O E N C E OUR FIRST 
CINE OF DEFENSE REQUIRES MORE THAN THE MERE 

MOUTH i HO OF THE PHRASE. iT REQUIRES THE TYPE 

OF ACTION WH I CH WE ARE TRVINO TO DEVELOP IN 

THE. Central Intellioence Group. i should be 

THE FIRST ONE TO DEHY THAT t H T£ i. E » OE NC C SHOUEO 
BE OUR SOLE AND ONLY FIRST LINE OF DEFENSE. 
lE MUST LEAD THE FIELD IN THE STRENOTH AND 
AND CAPACITY OF OUR PROOUCTlON, 1 e MUST STRIVE 

TO STAY AHEAD OF THE SCIENTIFIC ADVANCES OF 

ANY OTHER COUNTRY IN THE WORLD. THESE ELEMENTS 


SHOULD 

ALSO 

BE 

OUR F f 

RST LINE OF DEFENSE." 


However 

^ AS 

WE 

BUI L O 

THAT FIRST LINE TODA"^ 

K 


say THAT 4MTSLLtOENCE MUST SC ONE OF ITS 
KEYSTONES^ AND 1 PLEDQE YOU THAT^ WITH THE HELP 
OF THE INTCLLIOENCE SERVICES OF THE ArMY^ N A V Y, 

Air Forccs^ano State Department^ the Central 
Intelligence Croup will aggressively endeavor 

TO SU I LO the finest INTELLIGENCE SERVICE IN 
THE WORLO.- 


I THINK WE CAN BUILD SUCH AN INTELLIGENCE 
SERVICE BECAUSE 1 FEEL WE HAVE THE BACKING OF 
THE PEOPLE. They are INTELLIGENCE CONSCIOUS. 
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In tmc past months I havc talked to many or 
THE MCMSEns OF CONORCSS^ AND MANY OFFICIALS 
OF THE Government, At every hand they have 

PLEDOEO THEIR INTEREST AND THEIR SUPPORT. 

Perhaps the most important factor in 
MAKINO PEOPLE INTELLIOENCE CONSCIOUS WAS THE 
DISASTER AT PEARL HaRSOR. ThC SUSSEOUEHT 
I NVES T I OA T I ON SY THE C ONO R E S S I ON A L COMMITTEE 
SROUOHT forth several RECOMMENDATIONS FROM THE 

Committee which form the basis for some of our 
plahn I NO, The Committee said that intelliocnce 

WORK REQUIRES CENTRALIZATION OF AUTHORITY AND 
CLEAR-CUT ALLOCATIONS OF RE S PONS I B I L I T Y. • I TH 
THAT J AOREE. T ME COMMITTEE STATED THAT THE 
ARMED FORCES SHOULD SELECT OFFICERS FOR 
INTELLIOENCE WORK WHO POSSESS THE BACKOROUND 
AND CAPACITY FOR SUCH WORKj^ THAT THEY SHOULD 
RETAIN THESE OFFICERS ON INTELLIOENCE DUTY FOR 
AN EXTENDED PERIOD OF T I ME^ THAT THEY SHOULD 
INSURE THAT OFFICERS WITH AN APTITUDE FOR 
INTELLIOENCE RECEIVE SUCH ASSIGNMENTS AND DO 
NOT HAVE THEIR PROGRESS IMPEDED OR THEIR 
PROMOTIONS AFFECTED. f I TH ALL THAT I AM IN 
hearty AGREEMENT. T HE DAY SHOULD BE LONG 

hast when intelligence work SHOULD BE 
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SOMKTHINa AN OFrtCCN OWCADEO FO« FCAPI OF 
I MPCO t NO MIS FNOOfICSS. IT SHOUi.0 NCVCft AOA t N 

• C CONSIOCRCO AS MCWCI.Y A VACANCY, IT 

SHO|#L.O NCVCN BC A Pi.ACi: TO 8HEL.VC AN OFFICSN, 

HAVtNO OtSCUSSCO THCSS FEW OENCNAt. POINTS 
I WOWCO I. I KC TO OCVOTC THE NEST OF MY TIME TO 
A OiSCWSStON OF THE CENTNAL. I N T E L. L. I O E NC E GnOUP^ 
ITS ONOAN I Z AT I ON^ SOME OF TME OPENATIONS WE 
ANE TflYIMQ TO CONOilCI^ AND TO DfSCVSS OUITE 

rNANKfc.Y WITH YOU SOME OF TME PROBLEMS WHICH WE 
ARC FAC 1 NO, 


The need for a coordinated i nte l l. i oence 

PROORAM WAS RECOQNIZEO BY TME LATE PRESIDENT 

Roosevelt^ stressed of course by the Pearl 
Harbor episooe. He directed the Joint Chiefs 
or Staff TO study the problem and recommend a 
SOLUTION,- The solution offered by the Joint 
Cmiefs of Staff was referred to consultations 

BETWEEN THE SECRETARIES OF STAT^ SAR^ AND NAVY. 
As A RESULT OF THEIR C ONS U L T A T I ONS 




A PROORAM 


WAS EVOLVED WHICH WAS ACTIVATED BY AN EXECUTIVE 
i.ETTER FROM M R, TruMAN ON 22 JANUARY OF THIS 
YEAR. 


7 
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This Ekccmtivi: Letter designates the 

Secretaries of State^ War^ and Navy tooetmer 
with the personal, representative of the Presi«^" 

OENT'^-'IN THIS iJlNSTANCE MIS DISTINGUISHED CHIEF 

OF STAFF^ Fleet Admiral Lcahy--as the voting 

MEMBERS OF A NATIONAL INTELLIGENCE AUTHORITY.- 
A FIFTH MEMBER ^WITHOUT VOTE^ IS THE DIRECTOR 

OF Central Intelligence. The National Intel— 
LIGE^NCE Authority was directed to plan^develor^ 

AND COORDINATE ALL FEDERAL FOREIGN INTELLIGENCE 
ACTIVITIES SO AS TO ASSURE THE MOST EFFECTIVE 
ACCOMPLISHMENT OF THE INTELLIGENCE MISSION 
RELATED TO THE NATIONAL SECURITY. 

The President''s Letter also provided for 
A Central Intelligence Croup as the operating 
Agency of the National Intelligence Authority. 
The first Director OF Central I ntell i oence-- 

THAT IS^ HEAD OF THE CENTRAL INTELLIGENCE 

Croup— —WAS Rear Admiral Sidney •• Souers^ A 
former Deputy Director of Naval Intelligence. 
Admiral Souers mas now returned to civilian 
I. I PS AND I now occupy THE POSITION AS DIRECTOR 
OF Central Intelligence. 

In my capacity as Director of Central 
I mTiElLLiGENCC^ 1 AM CHARGED WITH THE FOLLOWING 
BASIC FUNCTIONS' 
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1. TmK COl-l-KCTION OF FORCION 

4.NTC I.L. I OCNCF I NFOWMAT I ON OF CERTAIN TYPES 
-'-AkTMOWOM NOT INTE«FE«iNO WITH THE NONMA L 
COluLECTION ACTIVITIES OF THE MIL.ITAHY AND 
NAVAi. t NTE Li. I OENCE SEflVtCES OS THE foSEION 
SeSVICE OF THE STATE 0 E P A S THE N T, 

2. The evaluation^ COSSCLATtONy AND 

INTERPRETATION OF THE FORE I ON INFORMATION 
COLLECTED^ IN ORDER TO PRODUCE THE 
NATIONAL INTELLIOCNCE REQUIRED BY THE 

President and other appropriate officials 
OF the Government. 

3. The d i ssem i na t i on of the national 

I NTE L L I OENCi; PRODUCED. 

4. The performance of such services 
OF common concern to the various intelli- 
gence AGENCIES OF THE GOVERNMENT AS CAN BE 
MORE EFFICIENTLY ACCOMPLISHED CENTRALLY. 

5. Planning for the coordination of 

THE INTELLIGENCE ACTIVITIES OF THE GOVERN- 
MENT 80 AS TO SECURE THE MOST EFFECTIVE 
ACCOMP L I SHMENT OF THE NATIONAL INTELLI- 
GENCE MISSION. 


9 
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6, The: monitorino of all. roReiaM 

BROADCAST I I FORMATION. 

These functions and responsibilities are 
IN A continual process OF REDEFINITION AND 
CLARIFICATION. As WE PROGRESS AND DETERMINE 

THE PRIMARY RESPONSIBILITIES OF THE VARIOUS 
INTELLIOENCE AOCNCIES THE DEFINITE RESPONSI- 
BILITIES OF C. I. G. WILL BE AOaRCSStVELY 
EXECUTED TO THE BEST INTERESTS OF ALL AGENCIES. 

In order to PERFORM HIS PRESCHIOED FUNC— 

T I oNs y THE Director of Central Intelligence 

MUST KEEP IN CLOSE AND INTIMATE CONTACT WITH 
THE DEPARTMENTAL INTELLIGENCE AGENCIES OF THE 

Government, To provide formal machinery for 

THIS PURPOSE THE PRESIDENT'S DIRECTIVE 
ESTABLISHED AN INTELLIGENCE AOVIBORY BOARD TO 
ADVISE THE DIRECTOR, THe PERMANENT MEMBERS 

OF THIS Board are the Special Assistant to 
THE Secretary of State for Research and Intel- 
ligence ^OL, Eodv}^ the head of the Military 

INTCLLIGENCC DIVISION OF THE *AR DEPARTMENT 


A u. Gen. 

Chamber l i n 

THE Chi 

C F OF 

N AVAL 

Intelligence Crcar Adm, 

I NGL 1 6 

\ AND 

THE 

Ass f STANT 

C H 1 C F OF A 1 R 

S TAFF- 2 

( M A J. 

G C N.- 


McDonald^. Provision is madc^ howevef^ to 
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«NVITC THC Hr AOS OF OTMC« I N TCI. L. I CtC HC C 
AOrNCICS TO SIT AS MCMBCRS OF THE BOAftO OlM 
Al.i. MATTERS er I NO OISCUSSCO WHICH WOULD AFFECT 
THC I « AOCNCICS. As A MATTCFT OF FACT ONE 

MCMBCn FBCQUCNTLY ASKED TO StT IS M R« J. 

y 

Cdoar Hoover^ the Director of the Federal 
Bureau of i nvcs t t ga t i on» 

The iNTELLiacNCE Advisory Board has proven 
MUTUALLY BENC^^ TO ITS MEMBERS AND THC 

Director^ for it serves as a two-way street. 

On the one hahd^ it serves to furnish the 
Director with the benefits of the rtnowledoe 

ADVICE^ EXPERIENCE^ AND VIEWPOINTS OF THE 
DEPARTMENTAL INTELLIGENCE AOENCIES. On THE 
OTHER HANO^ EACH MEMBER OF THC BOARD RCCEIVCS 
THE BENEFITS OF THE ADVICE AND ASSISTANCE OF 

THC Director^ based upon the broader ^ over-all 

NATIONAL VIEWPOINT OF C. I , G, 

One final, thought in connection with the 
PRESIDCNT^'s 0 I RCCT I VC -- I t includes an express 

PROVISION THAT UNDER ITS TERMS NO POLICI^ LAW 
EWrORCEMENT OR INTERNAL SECURITY FUNCTIONS 
SHALL BE EXERCISED. NOR IS CiG AUTHORIZED TO 
MAKE OTHER THAN PERSONNEL I N V E S T T O A T I ONS WITHIN 
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THK eOMT I NKIMTAl. LIMITS Or THK UmITCO STATCS 
AHt> ITS possess t OMS. ThCSC PROVISIONS ARC 
IMfRORTANT^ FOR TMCV DRAW THE LINCS VCRT 
SMARPCV SCTWCCM CtG AND THE FBI. IN ADO I T I OM^ 
TMC PROH I S I T I ON ASA INST POLICE POWERS OR 
INTERNAL SECURITY FUNCTIONS IS AN ANSWER TO 
THOSE CITIZENS WHO LOOK UPON ALL ORO AN I Z A T I ONS 
SUCH AS OURS AS AN I NC I P I ENT CCSTAPO, 

MkviNO DISCUSSEO IN A OENERAL WAY^ IN THE 
PRECEO I NO RCMARKl^ THE RAS 1 C CHARTER OR OUR 
ORQANI Z AT I ON^ I WOULD LIKE TO TELL YOU NOW IN 
SOMEWHAT OREATER DETAIL^ OF THE MANNER IN WH I CH 
WE OPERATE AND TO TALK TO YOU OUITE FRANKLY 
OF SOME OF THE PROSLCMS WHICH WE FACE. 

Upon the issuance of President Truman ^s 
Directive in ^anuary^ the Mi a was estarlishec^ 
AND Rear Admiral Sidney Soucrs sccame the first 
Director of Central i nte ll i qence. He 

IMMEOIATCLY CSTASLISHEO A PlANNINO STAFF TO 
FORMULATE PLANS IMPLEMENTINO THE PRESIDENTIAL 
DiDCCTJVC. In addition ^a Central Reports 

STAFF WAS SET UP CHAROED WITH THE PREPARATION 
OF A DAILY INTCLLIOENCC SUMMARY FOR THE PRESI*- 
DENT AND A VERY HIOHLY RESTRICTED OROUP OF 
officials of the STATE^ ijfrR^ AND NAVY 
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OCPAMTMCNTS, TMIS TOP SCCRCT SUMMARY rURNISHCS 

TH« PRCSIDGNT with A OAIL.Y SYNOPSIS Or TWS MOST 
IMPORTANT I NTS Li. I QC NCK SROM ARROAD, To THIS 
WAS SOON AOOCO A WCC*CLY REPORT DCSIONSD TO 
CVALUATS OCCURRCNCCS A0ROAO IN RCLATIOM TO 
OTHER CIRCUMSTANCES^ AND SPECIAL ESTIMATES^ 

I SSUEO rREQUENTLY^ ON SPECIFIC SITUATIONS. 

Feelino his way carefully^ Admiral Souers 

DRADOALLY IMRLEMENTCO HIS S TAFF PERFORM t NS 
THESE FUNCTIONSy AS WELL AS PUTT • NO TOOETHER 
AN AOMI N I STRAT 1 VE STAFF TO HANDLE PERSONNEt^ 
SECURITY^ AND OENERAL ADM I N t S TR AT I V E MATTERS. 

IN A FINAL REPORT TO THE NIA EARLY IN 

uuNE A946, ADm. Souers stated that the initial 

/ 

ORSAN I Z AT I ONAL AND PLANNINO PHASE OF CIG 
ACTIVITIES HAD SEEN COMPLETED. He UROEO THAT 
THE ACTUAL OPERATIONS OF C E N TR A L I Z E O INTELLI'* 
OENCE SERVICES SHOULD SE UNDERTAICEN BY CIG 
AT THE EARLIEST PRACTICABLE DATE. S I TH THE 
SUBMISSION OF THIS REPORT^ AOM. ftOUERS 
CONCLUDED HIS PERIOD AS DIRECTOR AND RETIRED. 

IN MOV I NS INTO THE SECOND PHASE OF ITS 

EXISTENCE, IT WAS NECESSARY TO REOROANIZE CIG. 

/ 

AND THIS HAS BEEN ACC OMP L I SHE D. AN EXECUTIVE 
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Staff was csTA»i.isHCD ^ unoch an CxccuTtvc 
OiftecTOfiy WHO scfives somewhat i n the capacity 
OF A Chief of Staff to the 0 i mecton. It 
INCuyOCS the AOM t N I STWAT I VE AKO FEWSONNEIL. AMO 
SWFPl-Y FUNCTIONS^ MUCH IN THE MAMMCN OF AN 
A-1 AND A — 4y AS WEL.il AS CEWTAIN SPECIAL. STAFF 
FMNCTIONS^ SUCH AS SuOSCTy L E O I S L. A T I V E ^ LEQAI-^ 
C OMMUN I C A T I ONfl^ AND SECUNITY* IT CONTWOt.S^ 
COOAOINATES^ AMO SUFCMVtSES THE ACTIVITIES OF 
THE OREMATIMO OFFICES. 


An I ntesocpantmenta l. Coonoinatino ano 
FL.ANNINO Staff was al.so est asl. i shed. This 

STAFF IS THE AQENCY OF THE DIRECTOR OF CENTRAL. 

I MTE L. L. I OENCC CHBROED WITH RCANNINO ANO OPERA- 
TIONAL. FUNCTIONS. IT IS STAFFED WITH INTELL.I- 
OENCE SRCCIAUISTS OF L.ONO EXPERIENCE PERSONAL.EY 
SEL.ECTEO OV THE CHIEFS OF THE O O VC R NME NT A L. 

I NTEL.L. I OENCE DCRARTMCMTS FURNI SHIMO SUCH 
PERSONNEL.. ThIS STAFF IS THE REAL. A— 3 OF THE 

Central, i nte l.l. i qence Group and coordinates its 

WORK CL.OSCL.Y WITH THE EXECUTIVE STAFF.- IN 
OCNERAt. ITS FUNCTIONS ARE AS FOL.L.OWS* 


1, Acts for the Director of Central. 

i NTE L.L. I OENCE IN COORDINATION OF A L. L 

I NTE t. L I OE NCE ACTIVITIES REEATED TO THE 
NATIONAL. SECURITY^ ANO IN THE PREPARATION 

14 tmB 
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OiT MCCOMMCMOAT t OHS ftCaA««OI»40 THC CSTA9* 
4.ISHMKMT or OVCft-'AL.i. POt.fCie:S AND AI.ANS 
TO ASSilfIC TMC MOST CrFCCTIVS: ACC OMP L. I SM- 

MeMT or THC MATIONAL. I f4TC U. L. I QC: HC C MISSION. 

S. MAINTAINS CONTINilOOS S tf A C PI V I S I ON 
or THC ri.AMMINO AND COORDINATION OF THC 
I NTCI.L. I OCNCC ACTIVITICS OF THC CCNTRAI. 

I NTCUt. I OCNCC GnOWP. It OIRCCTS ITS 
ATTCNTION ON i.THC C OOP* O I N A T I ON OF THC 
I NTCl.t. I OCNCC ACTIVITIES OF THC S T A T 
• aR^ NAVV^ and OTHER OO V C R NMC N T A 1. DEPART- 
MENTS AND INOIVIOUAUS CONCCRNCO TO ASSURE 
THAT; 

A. The FAC 11.1 tics of cach 

OOVCRNMCNTA I- AOCNCV ARC AOCQUATC 
TO DISCMAROC ITS RCS PONS t S « 4. i T I CS^' 

S. Act. APPROPRIATE FIEI.OS OF 

I NTCI.(- I OC NCC ENDEAVOR ARC ADCOUATCI.Y 

covered; 

c. The FACIU.ITICS or the Centrai 

I NTc uu I OCNCC Group are opcratino to 

RROVIOC THC REST POSSISUC SERVICE TO 

ffMC State^ War ^ Navy^and other ^ 
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aov e RNME N T A L. DEPARTMENTS AND 
INDtViOUAUB CONCERNED^' 


D. Raw information from aee 
SOURCES AND ACTIVITIES IS RECEIVED 
my THE CENTRA!. i N TE L. E I OE NC E GROUP 
AND ^ WHERE APPROPRIATE^ PROMPTLY 
DISTRIBUTED TO THE STAT^ I»AR^ NAVV, 
AND OTHER OO V E R NME N T A L DEPARTMENTS 
AND INDIVIDUALS CONCERNEC^ 


E. The intellioence require’- 
MENTS OF THE STATE, W A R^ NavY^ AND 
OTHER QOVERNMENTAL DEPARTMENTS AND 
HNDIVIOUAL6 CONCERNED ARE ADEQUATELY 
ME r ^ 

r.- Methods^ procedures and 

CONTROLS ARE ADEQUATE WITHIN THE 

Central intelligence Group and the 

STATC^ WAR^ NAVY^ and other GOVERN- 
MENTAL departments for the expedi- 
tious collection and integrated 
research and evaluation of informa- 
tion -- AND FOR the PROMPT DISSEMIN- 
ATION OF STRATEGIC AND NATIONAL 
POLICY INTELLIGENCE, 
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Tmg rgau. I nte l 1. 1 ocnc e rwNCTioN or CIG 

IS CXKACiSED ®V THE DIRECTOR TMRCUOH FIVE (sj 
AftStSTANT OtRCCTORS IN CHAROE OF AN OFFICE OF 
CoCCCCTtON ANO DISSEMINATION^ AN OFFICE OF 

ftEFORTS ANO Cft^TIMATES AN OFFICE OF SECWRIT>(^ 

/ 

AN Office or Operations^ ano an Office of 
Special Operations. 

IN OENERAE THE i 1 fi X 1 1 6 tl I £ i B6S I Sfl 2C .. Ittl 

1, Acts for the Director of Central. 

I NTE E E I OCNCE IN THE COUEECTtON AND OISEM- 
MINATtON OF FOREIQN INTEEEIOENCE tNFORMA- 
T I ON REOIJIREO for THE PROOUCTION OF 
STRATEOIC ANO NATIONAL POLICY INTELLIOENCC 
AS IT AFFECTS THE NATIONAL SECURITY OF THE 

ilNiTED States. 

2. In CLOSE COORDINATION WITH THE 
COLLECTION AOENCIES OF OTHER OOVERNMENTAL 
DC P ARTMENTSy OCTCRMINCS THE MEANS ANO 
METHODS MOST APPROPRIATE FOR OBTAIN! NO 

t AND D I B8 CM I NA T ) NO FOREION INTELLIOENCC 

INFORMATION ESSENTIAL TO THE PRODUCTION OF 
STRATEOIC ANO NATIONAL POLICY I N T E L L I O C NC E. 
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The 6 SS 16 xue.fi ccic&.qe: 

Be£fiBXS.i&UQ.fi6Xlfi(?6ies* 

Establishes requirements for 

AND PRODUCES STRATEGIC AND NATIONAL 
POLICY INTELLIGENCE AFFeGTING THE NATIONAL 
SECURITY FOR USE AS REQUIRED BY THE VAR- 
IOUS DEPARTMENTS OF THE GOVERNMENT. 

The As 61 fiZ 6 UX.fiie 6 CXfie-SC.XU 6 .fieeiCfi.fiC 

fificyeiix'^ 


FORMULATES AND PROMULGATES 
INTEGRATED SECURITY POLICIES AND 
PROCEDURES PERTAINING TO THE SAFEGUARDING 
OF CLASSIFIED INFORMATION AS IT AFFECTS 
THE NATIONAL SECURITY TO INCLUDE PLANS 
RELATING TO FUTURE CENSORSHIP REQUIRE- 
MENTS. PRCBCRIBES OVER-ALL SECURITY 
POLICIES AND PROCEDURES FOR THE ENTIRE 

Central Intelligence Croup. 

The Afifil6X6UX.fiie6fiXfiB.fiC.XU6.fiCClC6.SC 

ficfieBiifiui.' 


Coordinates the agencies of 

CIC ENGAGED IN OPERATIONS APPROVED BY THE 
Nl A FOR THE OVERT COLLECTION OF INFORMA- 
TION REQUIRED FOR THE PRODUCTION OF 
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INTELL.IGrhiCE AFFECTINO THE NATIONAL. 
S E C U R I T Y, 




LsTABLI&NES AND EXECUTES THE 
ACTUAL CIG OPERATIONS IN THE FOREIGN 
FI ELD, 

You WILL NOTE THAT THE STRUCTURE OF THE 
CIG ORGANIZATION AS OUTLINED DIFFERS SO»v!EWHAT 

IN TERMINOLOGY FROM LT H E NAVY STATE, AND WAR 

/ / 

Department intelligence organizations.- The 

SCHEME ADOPTED IS THAT GENERALLY r RESCRIBED 
FOR THE EXECUTIVE DEPARTMENTS OF THE GOVERN- 
MENT^ NAMELY*. THE OFFICE^ THE BRANCH^ THE 

Division^ the Section and finally the Unit, 
Civil Service considerations dictated this 
nomenclature and that principally accounts 
for its adoption, 

CiG HAS INITIATED SEVERAL PLANS FOR 
coordinated or centralized ACTIVITIES SOME 
OF WHICH I WILL TOUCH ON BRIEFLY AS EXAMPLES, 
One OF THESE LIES IN THE FIELD OF BIOGRAPHIC 
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I NTc i. i. I or MCE. Tmc State^ and Navv 

0 E PAfITMENTS , AS WCL.I. AS OTHER AOENCIES^ EACH 
MAINTAINS A BloailARHIC I N T E L. L I <1 E NC E SECTION 
WHICH CONTAINS THE AVAtL.ASt.C INFORMATION ON 
FORE I ON PERSONNEL.. hiUCH OF THIS I N F ORM A T I ON^^„^ 

25X1 


OVERL.ARS INTO MANY FIEL.OS.** FOR INSTANCE 



THE SERVICES AND OTHER AOENCIES ARE INTERESTED 
I N L.THC SCIENTIFIC ACTIVITIES OF CERTAIN FOREION 
SCIENTISTS. In THESE DUPL.ICATINO CASES^ IT 

SEEMS UNNECESSARY FOR AN AOENCY TO HAVE TO CHEC* 
THE F I L.E6 OF SEVERAL. OTHER AGENCIES^ IN ORDER 
TO ENSURE COMRL.ETE SIOORAPHIC COVERAGE ON A 


GIVEN PERSON. THEREFORE^ PRIMARY RES PONS I'* 
BIL.ITY FOR REPORTING SIOORAPHIC OATA^ PRODUCING 
BIOGRAPHIC I NTE L.L. I GENCE^ AND MAINTAINING 
SUPPORTING riEES ARE AELOCATCO TO THE STATE 


Department i n u,thc case of political.^ cuetural.^ 

SOC I O L.OG t C A t_^ ECONOMIC^ AND INTERNATIONAL. 


PERSONAL. I T I C8 > TO 

/ 


CASE OF MICITARYj 


THE War Department 
RRMY ^ ARMY A I R ^ ANO 


N THE 
SE PARA TE 


AIR FORCE PE RSON A L. I T I E S • TO THE NAVY DEPARTMENT 

/ 
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rOf« WAVY/ NAVAL. AIN AND FLCET AIN ANM»^ AND 
TO KACH AaCNCY AS JOINTLY AONCED ON IN ACCON'- 
DANCE WITH THE FONCOOINO FON SCIENTIFIC FEN- 
SONAL.ITIES. PNOVISIONS HAVE SEEN MADE FON 
COONDtNATION AT FONE I ON FONTS. COMPLETE 
CENTNAL FILES WILL.^j‘P|E MAINTAIN AT CIG^ AS WE L L^ 
TO AVOID THE NECESSITY OF CHECKING SE VENAL 
AOCNCIES. He will also take 'STEFS TO CENTNALtZl 

■IIOOAAFHIC 4NF0NMAT4 0N FNOM AOCNCIES OTMCN THAN 
THE STATE^ KAN^ and NavY OCFANTMEHTSy AND 

ASCENTA I N THE GAPS IN COVENAOE OF BlOQNAPHIC 
INTELLIOCNCE WITH AN EYE TO FILLING THOSE G a2€|K,1 


2 1 
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PL.AN© HAVE BEEN PUT INTO CrFECT FOB THE 
COVCfRAOC or THE FORE ION I.ANOUAOC P R £ S 6 fN THE 

United States as a potential source or 

FOREIGN I NTE L L. I QENCE INFORMATION. WHILE THE 
PRIMARY BURDEN IN THIS CONNECTION #IlL FALL 

ON THE State Department; the distribution of 

THE INFORMATION WILL BE COORDINATED BY C.'G. 

You WILL RECOLLECT THAT 1 SPOKE EARLIER 
OF THE RESPDNS I S I L I T V IMPOSED TO OPERATE THOSE 
INTELLIGENCE FUNCTIONS OF COMMON CONCERN WH I C H 
CAN BEST BE ACCOMPLISHED CENTRALLY, S UCH A 
FUNCTION IS THE MONITORING OF FOREIGN BROAD** 
CASTS BY THE FOREIGN BROADCAST INTELLIGENCE 

Service. This function formerly was under the 

JURISDICTION OF THE FEDERAL COMMUNICATIONS 

Commission. With the end of the War^ the 
Commission felt that it could no longer continue 

THIS function,- It was TRANSFERRED TO THE lAR 

Department^ but the primary user of the 

INFORMATION WAS THE STATE DEPARTMENT^ WHICH 
WAS ALSO UNABLE TO ASSUME THE FUNCTION^ LARGELY 
DUE TO BUDGETARY CONSIDERATIONS, THEREFORE 
AS EVERYONE AGREED THAT THIS SERVICE SHOULD SE 
CONTINUED y AND; AS SEVERAL AGENCIES OF THE 
GOVERNMENT BENEFITED BY I T^ IT WAS TRANSFERRED 
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TO U» AT € I C rOR ORCRAT I OM. 1 TS RROOUCT I S 

O i £S CM I N A TCO OY US TO THOSE AOCNCICS HAVINO 
HEEO FOR THIS MATERIAL., 

S I Ml L.ARL.Y; THE WASHINGTON DOCUMENT CENTER 
WAS A ^OtNT SERVICE VENTURE FOR THE TRANSLATION 
OF CAPTURED DOCUMENTS* ThIS TOO HAS BEEN 
TRANSFERRED TO CIC FOR CONTINUED EXPLOITATION. 

Plans arc BCINO made for the ACQUistTioN 

ABROAD OF FORCION LANOUAGe PUBLICATIONS BY A 
COMMITTEE UNDER THE CHAIRMANSHIP OF THE 

Librarian of Conoress.*- These valuable Intel — 

LIOENCE TOOLS ARE GREATLY NCE.OEDy AMO CiG 
DEVELOPED THE COORDINATED PLAN FOR THIS VENTURE. 

Plans for a P oL i t i c a l- Ps ycholog i c al Study of 
THE Soviet Union is a recent project on the 

AGENDA. 

Thus you can see that the coordination 

OF MANY OF THE LOOSE ENDS HAS SEGUN^ AND WE 
ARE PLANNING FOR THE EXPLOITATION OF MANY 
FORMS AND TYPES OF INTELLIGENCE NEVER CONSIDCRCC 
BEFORE THE WAR.- llANT OF THESE WILL HAVE TO BE 

PERFORMED CENTRALLY BECAUSE OF THE GREAT CUTS 
AND SHORTAGES OF PERSONNEL IN THE VARIOUS 
DEPARTMENTS^ AND BECAUSE EFFICIENCY AND 
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ECONOMY OF OPERATION WfUL. DICTATE THE CENTRA- 
LIZATION OF MANY OF THESE FUNCTIONS WITHIN CiG. 

Perhaps the oreatest contribution which 

ClG CAN MAKE WILL LIE IN THE FIELD OF OTHE 
PREPARATION OF INTELLIQENCE ESTIMATES, iF 

THE President desired an over-all estimate of 

A OtVEN situation^ PREVIOUSLY HE WOULD HAVE TO 
CALL UPON THE WAR DEPARTMENT^ WHICH WOULD 
FURNISH HIM WITH THE MILITARY AND AIR P I C T U R 1^ 

THE Navy Department which would present their 

ESTIMATE OF THE NAVAL POTENTIALITIES AND 
CAPABILITIES^ AND ON. THE STATE DEPARTMENT 
WHICH WOULD COVER THE POLITICAL^ ECONOMIC^ 

AND SOCIOLOOICAL PICTURE, BuT NOWHERE WOULD 

THERE BE AN OVER-ALL ESTIMATE. EACH DEPART- 
MENT WOULDy OF NECESS I TYy PRESENT AN ESTIMATE 
SLANTED TO ITS OWN PARTICULAR FIELD. N OW 

IT FALLS TO CiG TO PRESENT THIS OVER-ALL 
PICTURE IN A balanced ESTIMATE^ INCLUOINO THE 
PERTINENT M I L I T A R AIR^ NAVAL^ AND POLITICAL 
AND ECONOMIC DATA, FROM THIS THE PRESIDENT 

AND APPROPRIATE OFFICIALS CAN DRAW A WELL- 
ROUNDED PICTURE ON WHICH TO A g THEIR POLICIES, 

And it should be clearly borne in .mind that 

ClG DOES NOT POLICY. *T IS OUR HOPE THAT 

2 4 
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THC I NTE L. t. I <3E NCE WHICH WET B U F* >=■ I- Y W I L. U BE THE 
ACCEPTED BAB 1 S ON WHICH UNITED STATES FOREIGN 
POLICY WILL. BE FORMULATED IN THE INTEREST OF 
OUR DEFENSE AND SECURITY, NOTHING COULD BE 

MORE FATAL / HOWEVER^ THAN TO HAVE C I G BE EVEN 

REMOTELY CONSIDERED AS A POLICY-MAKING BODY. 

Nothing could be further from the truth, 

I AM FRANK TO ADMIT THAT THERE WERE CERTAII 
ADM I N I S TRAT I VC DIFFICULTIES IN PERFECTING OUR 
ORGANIZATION DUE TO THE FACT THAT UNTIL VERY 
RECENTLY WE HAD TO DEPEND UPON THE STATE^ * A R^ 

AND Navy Departments for personnel, it has als< 

been DIFFICULT BECAUSE INITIALLY IT WAS NECCBTA 
SARY TO BE ALLOCATED FUNDS FROM THREE SEPARATE 
OE PARTMENTS-- S TATE y WAR^ AND N A V Y, CIG NAS 

DEVELOPED TO A POINT WHERE IT SEEMS ENTIRELY 
FEASIBLE TO SET IT UP ON ITS OWN F E E T^ AND 
LEGITIMIZE IT BY GIVING IT LEGISLATIVE PARENTS. 
The legislation proposed at the last session of 
THE Congress for unification or the armed forces 

INCLUDED A SECTION CSTABLiSHINO A CENTRAL INTEL- 
LIGENCE AGENCY. tr NO UNIFICATION MEASURE IS 

ADOPTED SY THE NEXT CONGRESS^ I FEEL THAT STEPS 
WILL BE TAKEN BY MEANS OF SEPARATE LEGISLATION 
TO FIRMLY ESTABLISH AN AGENCY TO CARRY ON THE 
FUNCTIONS I HAVE OUTLINED, 

I TOLD YOU EARLIER THAT I WOULD DISCUSS 

SOME OF OUR MOST P R E S S I L E MS. I HAVE 
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ACPtCAOY MENTIONED THE O I F T I C U L T I C S INHERENT 
IN AN ORGANIZATION WHOSE PERSONNEL AND THE 

FUNDS FOR WHICH MUST COME FROM MANY SOURCES. 

I rCEL. THAT CIC SHOULD HAVE ITS OWN RUOOET, 

I have also rcen frank: to uroc and to contend 
that that suooet should not re made puslic. 
Knowledoe of its total figure should re held 

TO AN ARSOLUTE MINIMUM, IT WOULD RE COMPARA- 

TVVELV SIMPLE FOR ANY OOOO I RTE L4. 1 DENCE AGENCY 
OF ANY FOREIGN POWER TO MAKE A FAIRLY ACCURATE 
estimate OF THE SIZE AND SCOPE OF OUR OPERATION! 
IF THEY WERE TO KNOW OUR BUDGET FIGURES OR OUR 
PERSONNEL CEILINGS, « BELIEVE THAT THE CONGRESl 

WILL GO ALONG WITH US IN TAKING EVERY STEP 
TO KEEP THESE FIGURES AN ABSOLUTE SECRET, 


WHILE ON THE SUBJECT OF SECRECY^ I WOULD 
like to mention ONE OF OUR GREATEST DIFFICULTIE! 
WHICH IS security. THe ESPIONAGE LAWS OF THE 

United States are perhaps adequate to cover the 

FLAGRANT CASE OF SOMEONE WHO^ FOR EXAMPLE^ 

RREAKS INTO A lAR DEPARTMENT SAFE TAKES OUT A 

Top Secret oocuMENTy and is caught reo*‘MANDEO 
selling the DOCUMENT TO A FORE I GN AGEN^ RUT 
THE ESPIONAGE LAW IN ITS MOST IMPORTANT PENAL 
SECTION REQUIRES THE TEST OF KNOWLEDGE^ THE 
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TEST THAT THE VIOLATOR PERrORMED HIS ACT WITH 

INJURE THE UNITEO fiXATESyOR WITH 

REASON TO BCUIEVC THAT IT WOULD AID A FORE I ON 
NATION, iT MAS PROVEN VERY DIFFICULT IN M A N Y 

CASES TO PROVE THE NECESSARY i N J £ J REQUIRED 
BY THE LAW, IT IS EQUALLY DIFFICULT IN SOME 

CASES TO PROVE THAT THE ACT WAS PERFORMED WITH 
REASON TO BELIEVE THAT IT WOULD AID A FOREIGN 
NATION, To PROVE A MAN^S INTENT MAS ALWAYS 
BEEN DIFFICULT. 

Certain other provisions of the act 

PROVIDE PENALTIES FOR WILLFUL VIOLATIONS OF 

ITS PROVISIONS. There aqain the mere necessity 

OF PROVING A WILLFUL VIOLATION INVOLVES SOME 


E LEMENT of 

PROOF 

OF 

1 NTENT 

FOR 

THE 

WORD 

ii 1' 

WILLFUL 

1 TBELF 

MEANS THAT 

THE 

V 1 O L ATOR HAD 

AN INTENT. 

« HAT 

1 6 

NEEDED 

1 S A 

LAW 

WH 1 CH 


DEFINES THE CRIME OF VIOLATION OF SECURITY IN 
TERMS OF ITSELF WITHOUT REFERENCE TO INTENT, 

For example^ in many states the possession of 

FIREARMS IS ILLEGAL.- ThERE IS NO NEED TO SHOW 
INTENT IN THESE CASES# POSSESSION OF THE FIRE- 
ARMS its SUFFICIENT, 0 n£ REMEMBERS THE 

Prohibition Act. Possession or liquor was 
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I 1.I.CQAL.. THCfVC WAS MO NSCO TO SHOW t NTCMT TO 

OS t NIC I T^> POSSESSION WAS THE C S I ME, A NO SO A 

StMPi.C L.AW WHICH WOUL.O MAKE IT A SEVCSCUY 
PUNISHASI.E CSIME FOS AN UNAUTHOStZCO PESSON TO 
CLASSiriEO data os to » Ty 

'*'0 ASOWT I T^ is what is WSOENTLr SEQmsCD 

IN OSOES TO SAFEOUASO OUS SECUSITY. 


Quite secently, in a famous case^ sevcsai. 
HUMOSEOS of oocuments cuassifico fsom *^ftcs« 

TSICTEO " TO '^Top SECSET^ TAKEN FSOM THE F 1 L.ES 
OF 0, 8. S, AND THE fAS D E P S !^^E N T^ G-2^ ANO 
0. N, 1,^ WESE FOUND IN A MAO AZ I NE lOF F I ^ IN NEW 
YOSK. F OS VASIOUS SEASONS^ THE CSANO JUSY 
SEFUSEO TO OS I NO IN AN INDICTMENT UNOES THE 
ESPIONAOE I.AWS. 


In a case STtUU UNOES CONS I OESAT I ON IT WAS 
FOUND IMPOSSIOI.C TO HOLD THE MEN WHO ATTEMPTED 
TO SELL SOME ATOMIC OOMO P ICTUSES TO A NEWSPAPEi 
only the PATSIOTISM of THIS NEWSPAPES PSEVENTED 
THE I S PUOLICATION. 


Ve must 

COVES SUCH A 
IS PASAMOUNT 
THE LAST ONE 


HAVE AN ACT SUFFICIENTLY SSOAO TO 
SITUATION, FsEEDOM OF THE PSESS 

IN THIS COUNTSY^ AND t WOULD OE 
TO INFSINOE UPON IT IN ANY MANNES, 

J 
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euT t DO 8E:t.lCVe most SiNCCftCL-V THAT rSCCDOM 
or TMC rrCSE IS NOT srSVSO WMtN A NCWSrAPCS 
COLUMNIST publishes THE FULL TEXT OF A ToP 
SrCPET CABLE COMPLETE WITH ITS CABLE NUMBEPt 
AND CLASSIFICATION | WHICH CAME FROM THE SECRET 
FILES OF A GOVERNMENTAL DEPARTMENT. » BELIEVE 
THAT TMC SUCCESSFUL OPERATION OF CENTRAL INTEL 
LIOCNCE MUST BE CARRIED ON WITHOUT PUBLICITY, 

I OO NOT BEL I EVE TMC INTERESTS OF THE COUMTIIV 
WELL SERVED IF CENTRAL INTCLLIOSNCE MUST 
OPERATE IN A QOLDFI6M BOWL. 

Another problem which must soon be solved 

IS THE RELATIONSHIP TO BE MAINTAINED BETWEEN 
CIG AND THE NEWLY CREATED ATOMIC ENERGY COM- 
MISSION. IT IS OBVIOUS THAT THIS COMMISSION^ 
CREATED WITH IMMENSE POWERS^ WILL NEED HIGHLY 
SRCCIALIECO FOREIGN INTELLIGENCE I NFORMAT I ON* 

JT WILL NEED TO KNOW TMC DEGREE OF PROGRESS OF 
FORE I ON SCIENTISTS IN TME FIELD OF ATOMIC 
ENERGY AND NUCLEAR PMYStCS. BECAUSE OF TME 
IMMENSE SECRECY SURROUNDING TM I S TYPE OF WORK 
TM I S WILL BE MOST O I F F I C U L T, T ME COMMISSION 
WILL WANT TO KNOW TMC LOCATION OF RAW FISSION- 
ABLE MATERIALS ABROAD^ AND THE LOCATION OF 
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PLANTS ANO MINES. IT IS MV MOPE THAT CiG W I L L 
Bm OeslONATED AS THE I N T E L. I. I aC NC E STAFF FOR 
THE ATOMIC ENEROY COMMISSION. 

Finally^ i would touch onltme problem of 

PROCUREMENT OF PERSONNEL, I STATED AT THE 

START OF MV SPEECH THAT I HOPED THAT THE DAY 
HAD PASSED WHEN AN INTCLLIOCNCE ASSIONMENT WAS 
CONSIDERED TO SE AT THE BOTTOM OF THE HEAP, 

It tS MV MOPE ANO I AM SURE THAT ADMIRAL 

/ 

1 NOL I St^H WILL SEAR ME OUT IN TH I S ^ THAT WE HAVE 

REACHED A PERIOD WHEN THE O P POR T U N I T I E S FOR 
ADVANCEMENT FOR A VOUNO OFFICER IN INTELLtOENCE 
WILL BE JUST AS SOOO AMO JUST AS RAPID AS IN 

COMMAND OR TACTICAL POS I T I ONS. IN ADDITION^ 

THE PERSONNEL PROBLEM HAS BEEN COMPLICATED BY 
THE EMBARRASSMENT OF RICHES WH t CH WE HAD DURING 
THE fAR,-* Many of the COUNTRY'S FINEST CIVILIAN 


M 1 NOS WERE 

I N 

1 NTELL 1 GENGE. 

T HE 

MAJOR 1 

TY 

OF 

THEM HAVE 

NOW 

GONE BACK 

TO 

THE 1 R 

CIVIL! 

AN 


PURSU 1 TS,- 

i N 

THE FIELD 

OF 

RESEARCH MANY 

OF 


THEM HAVE RETURNED TO THE QUIET LIFE OF 
ACADEMIC CIRCLES AND TO PURSUE THE STUDIES 

FROMaWHICH the lAR TOOK THEM.-* lE ARE TAKING 
MANY STEPS TO SECURE SOME OF THESE SCHOLARS 
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AOA t N AND OUH TASK W I U L MADE THE CAStCfl 

; 

WHEN THEY A«C ArFOUOCO THE SECURITY OF AN 
AOENCV WHICH IS CSTABEIBHED BY UCGISEATI OH. 

I MOPE THAT MANY OF YOU WHO ARE MERE PRESENT 
WILE COME TO REALIZE THAT I N T E L U I O E NC E DUTY 
IS ONE OF THE OREATEST SERVICES A MILITARY MAN 
CAN PERFORM I N (LTME SERVICE OF MIS COUNTRY, 

I HOPE I HAVE OtVCN YOU A REASONABLY 
CLEAR PICTURE OF THE MISSION OF THE CENTRAL 
iNTELLtaCNCE GROUP, To SUM IT UP IN A FEW 

WORDS--WE HOPE TO QATHERy THROUOH OUR OWN MEANS 
AND THOSE OF THE OTHER INTELLIGENCE AGENCIES^ 

RAW INFORMATION AVAILABLE, HAVING 
THE available RAW INFORMATION WE HOPE TO EVALU- 
ATE IT FROM A N A T I ONAL VIEWPOINT AND DISSEMINATI 
IT AS FINISHED INTELLIGENCE FOR USE AT THE 
HIGHEST LEVEL. IT IS HOT ENOUGH THAT WE OBTAIN 

ONLY A PART OF THE AVAILABLE INFORMATION 
BECAUSE PARTIAL KNOWLEDGE IS A DANGEROUS THING, 

In CLOSING I WOULD LIKE TO STRESS THIS 
POINT SY BUOT I NG FROM A HINDOO FASLE» 
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It was six men of Indostan 

TO LEAnNINa MUCH INCl_INED^ 

«HO WENT TO SEE THE EuEPMANT 

Though all. of them were olind^ 
That each by observation 

Might satisfy his mind. 

The First approached the Elephant^ 
And happening to fall 
Against his broad and sturdy side 
At once began to bawl « 

Goo BLESS ME', BUT THE ElEPHANT 

I " 

Is VERY LIKE A WALL.. 

The second^ FEELING of the tusk, 

" I 

CRIED; Ho, WHAT HAVE WE HERE 

^ 7 

So ROUND AND SMOOTH AND SHARP' 

To ME ^T I S MIGHTY CLEAR 

This wonder of an Elephant 

I “ 

Is VERY LIKE A SPEAR. 


3 2 ^>frr(T.|TTtTY 

■vVei.'*'- V i llim U 
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T MC Third approached the animal^ 

And harpcniimq to take 
The squirming trunk within mis hands^ 
Thus bol.duy up and spake* 

l SEE, QUOTH HE^ THE ELEPHANT 

/" 

Is VERY LIKE A SNAKE; 


The Fourth reached out an eager hano^ 

And eelt about the knee^ 

*'«hat most this wondrous beast is like 

•/ 

Is MIGHTY PLAIN^ QUOTH ME> 

f ! 

Tis clear enough the Elephant 

I " 

I S VERY LIKE A TREEi 


The F I eth who chanced to touch the ear 
Saio^ E EN the blindest man 
Can TELL WHAT THIS RESEMBLES MOST^ 

Deny the fact who can^ 

This marvel or an Elephant 

I " 

is VERY LIKE A F A N« 


The S I xth no sooner had begun 
About the beast to grope, 

ThAN^ SEIZING ON THE SWINGING TAIL 

That fell within his scope, 

.I . " „ ^ 

I SEE, quoth he, the Elephant 

I " 

Is VERY LIKE A ROPE. 

if' r -vj- 

3 3 
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And ®o THtsE men or l ndostan 
O lSPUTCO t-OUD AND LONO^ 

Each in i s own opinion 

CxcccoiNa sTirr and strongi 
Tnouaw each was panti-v in the n i omt 

And Ai.L. WERE IN THE WRONO.^ 
MORAl. 

So OFT IN THEOt^OQ I C A C. WARS^ 

The disputants^ I ween 
Rail, on in utter t onorancc^ 

Or WHAT EACH OTHER MEAN^ 

And PRATE ABOUT AN ELEPHANT 

Nor ONE or THEM HAS SCEn/ 


GeNTUEMCN^ in the INTERESTS OF NATlONAI. 
4.NTC4. L. I OENCE WE MUST BE SURE THAT WE THE 

E L.C PHANT--AND NOT BECOME CONrUSCD B 
ITS MANY FEATURES. ItidI THE JOB OF THE 

CCNTRAU I NT E L I- I OE NC E GROUP. 
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